
 

Enhance Communication
Outline specific actions to improve open and authentic communication within the
team.
Implement weekly "open forum" meetings where employees can anonymously
submit questions and concerns, which are then addressed by leadership.
Focus on strategies to ensure every team member feels heard and valued.
Example: Conduct regular one-on-one meetings where leaders actively listen and
provide personalized feedback, acknowledging each employee's contributions
and challenges.
Implement regular check-ins and feedback sessions to facilitate open dialogue.
Example: Schedule quarterly performance reviews that include a two-way
feedback component, where employees can also provide feedback on leadership
and processes.
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Foster Engagement
Develop strategies to increase team engagement, including regular check-ins,
feedback sessions, and team-building activities that align with team members'
values and goals. Example: Organize a monthly "lunch and learn" session where
employees can share their skills and interests, fostering collaboration and mutual
learning.
Recognize and celebrate individual and team achievements. Example: Implement
an "employee of the month" program with public recognition and a small reward,
or celebrate project milestones with team lunches.
Provide opportunities for professional development and growth. Example: Offer
tuition reimbursement for relevant courses or workshops, or create a mentorship
program where senior employees guide junior staff.



 

Create Purpose and Autonomy
Outline steps to clarify the team's collective purpose and individual roles within
this framework. Example: Conduct a team workshop to revisit and refine the
company's mission and values, ensuring each employee understands how their
role contributes to the overall goals.
Develop actions to enhance team members' autonomy and encourage initiative
and decision-making. Example: Delegate project ownership to individual
employees or small teams, allowing them to make decisions within defined
parameters.
Empower employees to take ownership of their work and contribute to the
company's vision. Example: Implement a suggestion box or an online platform
where employees can share ideas for improvement and innovation, and provide
feedback on their implementation.
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To become a bold and more impactful leader, it's essential to develop an action plan
that incorporates conscious leadership principles. 

By focusing on conscious leadership, effective communication, and a strong action
plan for employee engagement, small businesses can create a supportive and fulfilling
environment that retains top talent and drives success.

Conscious Leadership drives the People First core value at HireEffect. Jennifer Scott,
HireEfffect’s CEO, keeps her team focused on its Higher Purpose, and purposefully
cultivates a Conscious Culture of happiness, trust, and care. Learn more at
https://hireeffect.com/conscious-leadership/. 
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A guide to the 15 principles of conscious
leadership.

A conscious leader is one who's aware of the various people they lead, their role as leaders,
how they impact other people and the extent to which all of their successes are collaborative
efforts. 

Here is a guide to the 15 principles of conscious leadership as suggested by the Indeed
Editorial team. https://uk.indeed.com/career-advice/career-development/conscious-leadership
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A guide to the 15 principles of conscious
leadership.


